MISSION MILK  Fer foess. o,
CHRONICLE ~

Successful Interventions of National Dairy Plan-I

GUJARAT

M ori Ruda Rina, an
agriculturist and dairy farmer
based in Mokhana village of
Jamnagar district in Gujarat,
used to get a significant portion
of his income from cotton
farming. Mori also owns three
milch animals, however, his
earnings from dairy animals
were meagre, despite feeding
them with highly nutritious
cotton seeds. As the animals
were fed with more than the

required quantity, they gained
weight and did not come in
regular heat. As a result, the
milk yields were affected and
this was an issue of grave
concern for Mori, who ended
up spending a fortune towards
their care and treatment.

There was no end to Mori's
ordeal until he learnt about the
'Ration Balancing Programme'
(RBP) and the effects of not
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feeding mineral mixture to
animals, at a meeting
conducted by Maahi Milk
Producer Company. Soon, he
decided to register his animals
under RBP and began to avalil
their advisory services.

Soon after, a Local Resource
Person (LRP), Ramesh Mori,
visited him to check on his
animals and prescribed a
formulation of balanced ration
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for the animals and provided a
sample of Mineral Mixture
(MM). Mori began with the new
regime for his animals.

A few months down the line,
Mori noticed there was not just
a sizeable reduction in the feed
cost but also an increase in the
milk production (1 kg per
animal per day). Consequently,
Mori's net daily income from
the sale of milk produced by
the animal went up by Rs 30
per day.

So far, Mori has procured a
total of 65kg mineral mixture
from the LRP and his success
with dairy farming today, bears
testimony to the effectiveness
of RBP.

ANDHRA
PRADESH

¥4 Better dairy
farming practices
to transform lives

O bili Padmavati, a resident
of Chennareddy Gari Palli
village in Chittoor district, owns
four cows and has been a dairy
farmer for years. Padmavati
and her husband did make
ends meet with a little difficulty,

but were unable to afford
education for their children —
two daughters and a son.
Using her basic knowledge of
farming through traditional
methods, the milk she yielded
did not get much value due to
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low content of fat and SNF.
Through an awareness
programme conducted in the
village by Shreeja Mahila Milk
Producer Company (SMMPC),
which is based in Tirupati,
Andhra Pradesh, she learnt
about the Ration Balancing
Programme (RBP). She also
learnt how she could improve
the quality and yield of the milk,
while reducing feed and fodder
costs. In hope of increasing her
income, she half-heartedly
enrolled into the company in
July 2015, when she owned
three Holstein Friesians (HF)
cows which yielded 33 litres
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per day.

Padmavati followed all the
suggestions offered by the
technical officers and did
exactly as directed. Within 20
days, she saw a noticeable
difference in the quality of milk,
whose SNF and fat content
increased, thus giving her a
better realization costs for her
produce. The milk yield
improved to 39 litres a day. In
the subsequent year i.e. 2016,
she poured nearly 12,000 litres
of milk over 306 days. With the
additional income, she bought
two more cows and following
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suit, in 2017, she poured an

astounding 20,402 litres milk,
at thedaily average of 56 litres.

Moreover, her input of
expenses in the form of feed
and fodder went down too.
Earlier, she spent Rs.119 per
animal per day and after
following RBP practices, she
was able to bring down the
cost to Rs.105 per animal per
day. In a year, she was able to
reduce a total input cost of
Rs.4,270 per animal.

SMMPC has a practice of
routing milk payments through
individual bank accounts, held
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by women only, over a 15-day
cycle. This not only gives
financial independence to
women like Padmavati, but
also addresses the larger
objective of financial inclusion.

Being a keen learner,
Padmavati, regularly attends
awareness programmes
organised by the company and
while she applies the advice
received in her own farm, she
also disseminates information
and best practices amongst
fellow farmers in the village.

Today, she owns a house of
her own and is able to afford
good education and healthcare
for herself and her family. One
of her daughters recently
completed her engineering
education while the other
daughter has enrolled into a
medical college. Her son is
currently pursuing his
engineering degree.

Padmavati's journey is an
example of a comprehensive
transformation and a tangible
improvement in quality of life
brought about through better
income generation opportunity
in dairy farming. SMMPC has
so far touched lives of some
70,000 members and it
exemplifies Dr Kurien's vision
becoming a reality:

L If you place the tools of development in the hands of those who are directly involved in creating the resources on which
development rests, and if you combine the wisdom, the energy and the basic knowledge of our farmers with the skill of
committed professionals, there is nothing that cannot be achieved. 77

Dr. Verghese Kurien




KARNATA

A n insubstantial income
from a total of 10-15 litres milk
yield per day, from his four
Holstein Friesians (HF) cows
was the only source of income
of KB Munishyama Reddy, a
landless farmer from Kalavara
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village of Karnataka. He
supplied milk to Milk Producers
Society (MPCS). Despite
taking to work on a daily wage
basis, his income remained
insufficient to meet life's basic
needs.
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PT Project catalyses change in
lives of dairy farmers

As part of the Progeny Testing
(PT) project, initiated by NDDB
through KMF-Al network in
Kolar and Bengaluru Milk
Unions, Reddy's animals were
inseminated with one of the top
ranked HF bulls from Nandini
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Sperm Station, which was put
under test as part of the
project.

All his cows conceived and
gave birth to superior progeny,
who were registered and
tagged by the project. As they
grew up, they were also
inseminated by another top-
ranked test bull. As on today,
each of the daughter cows are
producing 17-18 litres milk per
day in their first lactation.
Reddy pours 70 litres milk
every day and earns on an
averageRs 32,000 per month.
He feeds his own formulated
concentrate feed and greens
along with dry fodder
purchased from the market.

Taking the PT Project further,
the village now has a
population of 320 breedable
HF cows, that have vastly
improved the income for 46
farmers and transformed their
livelihoods and lives.

Approximate profitability under Milk Production

Name of the farmer : K B Munishyama Reddy

No. of Animals 5 Milk Production in litres/day 70
Animals in Milk 4 ull< Cost of Milk Production/lit 29.5
nimals in Mi Profitability ost of Milk Production/litre .

Concentrate Cost/month 15,840 Income from Society (Rs.) 2065
Cost of
Production Wheat Bran/month 4900 . Income from Milk (Rs.) 61,950
(Rs.) :Econgtmlc

mpa

Dry fodder Cost/month 8000 = Actual Profit Per Month 31,850

Green Fodder Cost/month 1000

Al and Medicine cost/month 360
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%) LRP Helps Boost Dairy

KARNATAKA

N ot all dairy farmers who

follow traditional practices have
handsome earnings. Many
indeed struggle to make ends
meet and which is why an
intervention by a Local
Resource Person (LRP) can
make a sea of change in a
dairy farmer's quality of life.
Manjunathan, who is a resident
of Thaluru village in Mysuru
district, is one such example.
Over a period of four years, in
his pivotal role as an LRP, he

Farmers' Incomes

has managed to register some
328 cows and as of date, he
clocks 175 ration balancing
transactions every month,
under the Ration Balancing
Programme (RBP) - thus
improving incomes of several
dairy farmers in the village.

After joining as an LRP,
Manjunathan was also involved
in several other animal
husbandry practices such as
holding awareness

programmes, demonstration
sessions and camps on
systematic feeding practices,
infertility and deworming
among others.

Manjunathan, is no dairy
scientist, but rather a dairy
farmer himself who rears four
milch animals. RBP
recommendations have all
been implemented on his own
animals and later passed on to
other farmers. He not just
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recommends use of mineral
mixture along with ration
balancing but also helps
farmers, procure fodder crops,
planting materials at a
subsidized rate from the union.

While encouraging dairy
farmers to cultivate fodder, he
has also raised 5,000 saplings
of Sesbania and Drumstick
varieties. Some 45-50 days old
saplings are distributed to milk
producers of 30 across some
30 societies at half the cost. He
has also encouraged
cultivation of Azolla, an
acquatic fern, which is
increasingly used in
sustainable production of
livestock feed.

Farm Incomes going up!

® 328 cows

e 175 ration balancing
transactions per month

® 75 kg is the increase in
monthly sales of mineral
mixture

® Rs 17.65 average reduction in
ration cost per animal per day

® Rs 2.07 average reduction in
ration cost per litre of milk

® 1.6 litre average increase in
milk production per animal

® (0.34% average increase in fat
content in milk
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CONTACT
(General Manager, CMC - PMU)
National Dairy Plan,
National Dairy Development Board, Anand - 388001,Gujarat, INDIA

Telephone : 91-2692-260148,260149, Fax:91-2692-260158,
E-mail: pmu@nddb.coop, Website: www.nddb.coop




