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f Socio-economic development through dairy

TAMIL NADU

S mt. K. Subbulakshmi has
studied till 12" standard and is
currently working as DCS
Secretary, RBP LRP and Al
worker of A. Thoppupatti Dairy
Co-operative Society (DCS) in

Tiruchirappalli District of Tamil
Nadu. She is married and has
three children. Before being
selected to work as DCS
Secretary, she used to work as
an agriculture labourer with a
very meagre earning of around
Rs.2000 per month.

On 18 Feb 2015,The Trichy milk
Union opened a Dairy Co-
operative Society under VBMPS
sub project of NDP-I with 12
milk pourers and a total of 130
Litre Per Day (LPD) milk
procurement. Seeing her
hardworking nature and her
ability to read and write, Smt. K.
Subbulakshmi was selected as

secretary of the DCS in the
village.

After 6 months, in August 2015,
the Milk Union introduced,
Ration Balancing Programme in
the village. She took the
challenge of becoming the LRP
under the programme. This
helped her to spend some more
time in the DCS and added to
her monthly income. She
stopped working as an
agriculture labourer and was
fully engaged in the village
DCS. Whenever, the milk
collection work was over, she
performed the duty of LRP.

Being a DCS secretary, she
was thoroughly aware about the
problems faced by the milk
producers and now she had the
solution for that as well, which
was Ration Balancing
Programme. She spread

awareness among the Milk
producers about benefits of
feeding balanced ration and
mineral mixture to milch
animals, importance of Al,
Green fodder, dry fodder etc.
Everyone, including the Milk
Union officials were happy with
her performance.

Seeing her commitment to
work, the Milk Union offered her
to get trained as an Al
Technician too. The main motive
behind this step was to bring all
the input services under a
single umbrella and to enhance
the financial support to her. Due
to her interest and motivation
from the Union and milk
producers, she got trained on
Artificial Insemination delivery
services and became a good
Artificial Inseminator.

Presently, due to her endless
efforts and timely services, the
membership of DCS has
increased from12 to 35 milk
producers and the milk
procurement has increased
from 130 LPD to 450 LPD. Now,
she is able to earn an income of
Rs.8000/- month by serving the
DCS as secretary, inseminator
and LRP for RBP.

With her sheer hard work and
commitment, besides helping
her family financially, she has
helped the milk producers in her
village to get remunerative price
and practice scientific animal
rearing. She is now a well-
known figure in the village and
is socio-economically
empowered too.
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{ Community Health and Safety through

. WEST BENGAL

B io-medical waste of a Semen

Station means any infectious
waste which is generated during
different activities in a Semen
Station. This success story is
about setting up a hygienic
system of management of the
bio-medical waste generated at
Paschim Banga Go Sampad
Bikas Sansthan (PBGSBS),
Frozen Semen Bull Station,
Salboni, West Bengal.

Before the commencement of
National Dairy Plan | in Frozen
Semen Bull Station, of Paschim
Banga Go-Sampad Bikash
Sanstha, Salboni, all bio-
medical wastes produced were
dumped in a defined pit inside
the campus without following
any proper safety standards.
This was mainly due to the lack
of awareness of the harmful
impacts of Bio-medical waste on
the health of animals and the
workers in the semen station.

Under NDP-I, specialised
Training on Environment &
Social Management was

organized by NDDB wherein an
officer from Salboni Semen
station participated and learned
about proper Bio-Medical waste
management and
implementation of standard
operating procedures and latest
Bio-medical Waste Management
Rules, 2016.

Subsequently, the trained officer
initiated the process of Bio-
medical Waste management at
the semen station. He also
informed and oriented all the
staff and workers that such
waste could be a potential
health hazard to the workers,
visitors, flora and fauna of this
area.

Accordingly, a systematic
approach was developed as per
the guidelines for proper
handling of the bio-medical
wastes of Frozen Semen Bull
Station, Salboni. They got the
semen station registered with
State Pollution Control Board
and signed a contract with a
Authorised Common Bio
Medical Waste Treatment

Bio-Medical Waste Management
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Facility (CBMWTF), operating in
the area, for collection and safe
disposal of Bio Medical Waste
on alternate day (48 Hrs)
frequency. In accordance with
the applicable laws, following
systems were put in place:

« Yellow and blue bins fitted
with changeable colored
plastic bags were placed for
collection of semen station
wastes

A sharp pit was developed for
sharp items like used needles,
broken glass items etc
Bio-medical waste disposal
room was constructed at a
corner where all tied plastic
bags were stored for collection
by the agency

Annual contract with M/S West
Bengal Waste Management
Ltd. who pick waste bags from
Bio-medical waste disposal

room.
Proper record keeping
followed by maintaining waste
disposal log book. In
accordance with the Bio
Medical Waste Management

Rules 20186, it is the duty of
every “occupier” i.e. a person
who has the control over the
institution or its premises, to
take all steps to ensure that
waste generated is handled
without any adverse effect to
human health and
environment.

Now after establishment of a
Bio-medical Waste Management
system, the bio-medical waste is
no more a risk factor at Frozen
Semen Bull Station, Salboni.
Thus, NDP-I has generated
awareness about Bio-Medical
Waste and its proper
management and semen
stations like Salboni have
successfully implemented the
standard operating procedures
for bio-medical waste
management.
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S hri Chintanbhai Patel, a

resident of Chidra village in
Jambusar Taluka of Bharuch
district (Gujarat) was a manager
in a diamond cutting factory in
Surat earning about Rs.25,000/-
per month. However, recession
in the diamond industry and ill
health of his father forced him to
return to his village.

After returning, he started
farming with the support of his
wife Smt. Koushikaben. He also
purchased one Holstein Friesian
cow and within few months he
realised that dairying activity is
profitable. He found it more
remunerative and sustainable in
comparison to agriculture alone
and is a good source of income
throughout the year. He adopted
dairying as his secondary
source of livelihood. Over time,
he has increased the dairy herd
size from 1 HF cow to 10 milch
animals of HF and Gir breed.
Later, in 2011, he was also
elected as president of the
village dairy cooperative society
(DCS). Currently, he sells about

40 to 50 litres of milk per day
from his dairy animals.
Chintanbhai recognises dairying
as an important source of
livelihood and says that “Since
last five years | have been trying
to motivate other villagers to
adopt dairying as an alternate
viable livelihood option. | am the
Chairman of the Dairy
Cooperative Societies (DCS) in
the village since 2011. During
my tenure, the membership,
quantity and quality of milk in
the DCS has increased and now
the DCS has a Bulk Milk Cooler
of 3000 litre capacity. Progress
of dairying in the village has
increased the income of the
farmers”.

Chintanbhai has developed
himself as a progressive dairy
farmer. Under National Dairy
Plan Phase |, his farm was
identified to be developed as a
Micro Training Centre (MTC).
The main purpose of setting up
of the Micro Training Centre was
to provide practical knowledge
and information to the dairy

fReat A pilctida

Promoting dairy entrepreneurship
through Micro Training Centre (MTC)

farmers so that they can
practice scientific animal
husbandry practices which are
actually being practised by the
progressive dairy farmers.

Shri Chintanbhai Patel is highly
obliged to the Bharuch milk
union which has selected him as
a resource person to create
facility for Micro Training Centre
under NDP | and to facilitate
training sessions for the small
farmers. He feels very happy
that through this platform he can
share his experience and
successful journey in dairying.
The MTC started with funding
support from NDP | for the
interventions proposed for
trainings. Within two months of
start of the MTC, 123 male and
100 female dairy farmers were
trained at MTC. During the
training, the farmers are being
informed about advance animal
husbandry practices, animal
shed management, various
types of fodder seeds and silage
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making, improved varieties of
fodder seeds for green fodder,
balanced feeding for the
animals, usefulness of various
technologies like mower, chaff
cutter, biogas plant, cattle
management, calf rearing and
clean milk production etc.
According to Shri Chintanbhai
Patel and his wife Koushikaben,
‘Micro Training Centre is an
effective means to disseminate
advance technology, best
practices and adequate
information related to dairying.
More such training centres
should be created in other
villages so that the farmers get a
platform for cross learning”.
They further add that, “This
training has increased
confidence among the small
farmers and reassured them
that dairying is a viable
livelihood option”.
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C hanabahal MPCS was

established on 11 June 2017 by
BKN Milk Union, Odisha, under
support from National Dairy Plan
phase I. At its inception,
Chanabahal MPCS had 14
members and the milk
procurement was only 41.2
Litres Per Day (LPD) and out of
11 villages of the panchayat
only 3 villages were covered.

Within a short span of time, the
MPCS successfully enrolled 47
members with milk procurement
of around 150 LPD. The MPCS
pays its members in a 10 day
payment cycle and is providing
a source of regular income as a
supplement to agriculture
income.

Chanabahal is one of the most
underdeveloped village in
Bolangir district. Muribahal
Block is a mostly tribal area and
has water scarcity Due to lack
of employment opportunities,
many people were forced to
leave the village in search of
employment to other cities and
states.

The conditions were adverse for
initiating any kind of dairy
activities in the area. Some
farmers also kept milch animals
and had to sustain livelihood by
selling milk. Due to lack of
market access, they had to sell
the milk at very cheap price to
the private vendors. Under
VBMPS sub project of National
Dairy Plan | (NDP-I), BKN Milk
Union selected this area with a
basic aim to carry out activities
conducive for socio-economic
development of milk producers
through establishment of Dairy
Cooperative Societies in the
area. Establishment of the
MPCS not only ensured round
the year good price of milk to
the producers but also ensured
regular supply of cattle feed and
mineral mixture throughout the
year. The First Aid, De-worming
medicines and vaccine were
also provided either on
subsidized rate or free of cost.
The animal Health camps were
being organized at regular
intervals. Besides this, the
management committee

members were trained on
society management for better
management of society. Further,
under NDP-I, training &
awareness programmes were
organised for DCS Secretary,
Milk Producer, Management
Committee Members of DCS.

The farmers who attended
training's at NDDB Anand
informed that they had received
good education on dairying and
this has improved their
understanding of dairying on the
whole. They received
information on cow
management and feeding
aspects like diagnosis of
common diseases in cows just
by observing the symptoms,
good feeding practices for better
management of cows etc. The
interaction with milk producers
and dairy cooperative society
(DCS) workers during the field
visits to the existing dairy
cooperative in Anand District
(Guj) was most beneficial as
they learnt about the best
practices in milch animal
management.
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Later, the farmers implemented
the same pattern of DCS in their
village, which was well accepted
and turned out to be extremely
beneficial for the milk producers.
Now they are getting the fair
price of their milk by selling to
the DCS in village. Seeing the
impact of the earnings through
dairying, majority of people
migrating to other places for
employment as bonded labour,
have returned to the village and
are now actively involved in
dairying.

Things took a positive turn after
the NDP-I interventions and its
successful implementation for
the inhabitants of Muribahal
block of Bolangir district in
Odisha state. According to Shri
Chandrabhanu Murada, “This
government scheme (NDP-I)
changed the lives of about 3000
people in the area. The
inhabitants of the village
“Chonamati” in Muribahal block
of Bolangir district in Odisha are
writing the new chapter of
success through their
association with White
revolution started by the state
government. Almost all the
families of the village have
started dairying. Milk produced
is collected through the dairy
milk cooperatives at village level
and is being sold to OMFED
(Odisha Milk Federation). Within
a couple of years of start of the
NDP-I, the financial status of the
people of the region has
improved significantly.”

The problem of migration has
come to a halt within just one
year on implementation of NDP-I.
They are now engaged in both
farming and dairying and are




getting very good price for the
milk sold to cooperative society.
Now, the villagers were able to
easily earn their livelihood in
their own village by staying at
home with their family members.

The future aim of the BKN Milk
Union is to increase the depth
dairy development activities by
covering all the households in
the operational area of MPCS
by associating more number of

milk producers to co-operative
fold by establishing Village Milk
Co-operative Societies.

Women Empowerment in Saurashtra Region

On the occasion of World Milk

Day' 2018, Smt.Kunverben
Paba Ambaliya and Satiben
Pababhai Ambaliya were
felicitated at NDDB, Anand for
their active involvement in
Dairying. They are registered
producer members of Madhupur
Milk Pooling Point (MPP) of
Maahi Milk Producer Company.

In 2015, there was no organized
milk procurement systems in
Saurashtra & Kutch region, milk
producer farmers were at peril

through Dairy
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as they were not getting good
prices for their milk marketable
surplus. At this time of crisis,
Maahi Milk Producer Company
Limited showed a ray of hope
for these farmers, particularly
small land holders.

In Madhupur village of Jam
Khambhaliya taluka of
Jamnagar district (Guj) about
90% farmers were involved in
dairying but despite of their best
efforts they were not getting
good price of the milk which was
sold to private vendors.
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On 1* Nov 2015, Milk Pooling
Point (MPP) was organized
under VBMPS project in
Madhupur. This MPP was
managed by Sahayak Shri
Devsi Rajsi Ambaliya. The MPP
was started with 35 members, of
which 13 were female members
and average 125 litres per day
milk was being procured. Data
Processed Milk Collection Unit
(DPMCU) was installed at MPP
and payments were being made
directly to producer member's
account at 10 days interval.

CONTACT
(General Manager, CMC - PMU)
National Dairy Plan,

Telephone : 91-2692-260148,260149, Fax:91-2692-260158,
E-mail: pmu@nddb.coop, Website: www.nddb.coop

Farmers were getting slips
immediately after pouring their
milk. With improved
transparency in systems, lost
faith of the farmers from dairying
business was restored and they
began to adopt dairy as a
business. At present there are
total 62 pourer members and all
of them are female members.
They pour on an avg. 682 litres
milk per day.

Out of 62 members, 30
members have been enrolled
under RBP and 35 members
have availed artificial
insemination services being
provided by Maahi.

Living standard of the village
has improved because of their
increased income through
dairying. Payments made
directly to their bank accounts
have made women producers
feel empowered and has
enabled them to have a say in
family decisions. This has also
motivated other women of the
area for active involvement in
dairying.

National Dairy Development Board, Anand - 388001,Gujarat, INDIA



